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Target Setting, Tracking and Intervention Policy

Target Setting

Targets will be generated following scores from the end of year Primary Y6 testing and
assessments. These will be sourced initially from Key to Success and NCA information. They will
be used in conjunction with FFT20 to generate and project end of Year 11 targets. The FFT20
targets produce the grades needed for students to be in the top 5 of pupils nationally with the
same prior attainment. Data produced by FFT in November will be used to measure the
performance of subjects and teachers for the previous KS4 cohort. This will show how the
average points score for each subject compares with that of pupils nationally with the same
prior attainment. This will provide a correction factor to be applied to the average grades from
target figure for each teaching group used in the performance management of teaching staff.
The targets generated on entry will inform end of Year targets and flight plans across the
school. This allows school leaders, staff, parents and students to track progress from entry
through both key stages to the end of Year 11.

Flight plans will be used at KS3 for all subjects except PE and Performing Arts. This is because
the practical nature of the PE and Performing Arts courses at KS3 do not equate to the largely
theory-based courses at KS4. For this reason PE and Performing Arts will set their own end-of-
year targets for Y7 from baseline assessments and set targets for Y8 and Y9 based on ability
shown in lessons. In French and Spanish flight plans have been adopted which vary somewhat
from the generic versions used in other subjects. The GCSE target grade will still be set as FFT20
though the corresponding targets for end of Y7, Y8 and Y9 will be set taking into account the
average attainment leading to each grade at GCSE achieved by previous pupils at the school.
These generally show a slower rate of progress initially with accelerated progression as skills
and knowledge become embedded.
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Target grades by year
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Whole School Tracking

Students in Years 7, 8 and 9 will have four data captures which indicate their current grades
(the grade they are currently working at).

Year 10 and 11 will have four data captures per year. For each of these, a current grade (the
grade they are currently working at) and a forecast grade (professional prediction) will be
recorded.

With each data capture, we will also ask for the sub grade which will be represented with a
minus, equals or plus sign to represent how secure that grade is.

A minus will represent a student developing some understanding at that grade (weak), an
equals sign will represent a student that demonstrates a firm understanding of most aspects of
that grade (secure) and a plus sign will represent a student that is mastering all aspects of work
at that grade (strong).

(It is important to remember that the National Curriculum now demands that all students
develop a deep level of understanding and master all aspects of every grade before they move
on to higher grade work.)
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Each department will work together to modify their assessment grades before they enter the
data into the system to ensure that the information is as accurate as it can possibly be, based
on a number of indicators that include classwork, homework, formative and summative testing.
The schemes of work for each department should indicate the assessment models being used
which are consistent with both the methodology and timing of each data capture.

Each data capture will compare student progress towards end of year targets. This data will
also allow us to demonstrate progress over time, particularly throughout GCSE courses.

The working at and the predicted grade data will be analysed using SISRA Analytics, flight plans
and will be Quality Assured by the Progress Leader in the first instance and the Quality
Assurance Manager in the second instance.

Department Tracking

Each department will ensure that their own internal tracking monitors what students can
actually do against a series of agreed competencies and assessment objectives that are
identified in the grade descriptors of GCSE specifications. These will also clearly link into the
National Curriculum at Years 7, 8 and 9. These competencies will be continuously assessed and
reviewed to indicate whether a student is at weak, secure or strong within that grade.

These judgements will be reinforced through the marking and assessment in books using a
minus to represent that the student is demonstrating some elements of that GCSE grade; the
equals sign representing that the student has most of the elements of that grade; and a plus
sign to represent that the student has understood all elements of that grade. Each department
will use a whole school assessment sheet that will be visible in every pupil’s book, allowing for a
consistent approach that is easy for all pupils to understand.

This whole school system will allow staff, students and parents to know exactly what grade
each student is currently working at and/or the grade they are predicted to achieve across all
subjects. This universal approach to assessment will also ensure that the data entered into the
tracking systems is more valid, making it easier to demonstrate progress over time in exercise
books and with data captures. Focusing on what students can and can’t do using the
competencies and standards at each grade in detail (minus, equals and plus signs) will also lead
to more focused and appropriate interventions.

Intervention

Every time there is a data capture the Classroom Teacher, Progress Leader, Head of Year and
Senior Leaders will analyse the data looking for trends of underachievement with individuals
and groups that include the most vulnerable like the disadvantaged and SEN alongside students
that are Able and Ambitious.

An analysis of data is emailed to all staff and is available on the X-drive. Data for all year groups
is uploaded to SISRA providing a very detailed break-down of performance for each subject,
class and pupil as well as for pupil groups such as Pupil Premium and SEN.

For those students that are identified as underachieving early intervention will be planned
firstly by the classroom teacher. For pupils with the most serious concerns in a department the
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intervention will be led by the Progress Leader or Assistant Progress Leader. For pupils where
there are problems across a wide range of subjects the intervention will be led by the Head of
Year or by the form tutor if a lighter touch is required. For pupils on the SEN register, or are
Pupil Premium or Able and Ambitious, interventions will be led by the members of staff
responsible for those areas.

For pupils where intervention is led by a member of middle management, details should be
recorded on the Intervention Record Sheet kept on the X-drive. Criteria used for the pupil’s
selection for intervention and types of intervention used should be recorded. At the
subsequent tracking point, impact against the original criteria should be stated and the next
stage for any further intervention stated.

Example of partly completed Intervention Record Sheet

INTERVENTION RECORD SHEET FOR PROGRESS LEADERS AND ASSISTANTS, HEADS OF YEAR, FORM TUTORS, LEADERS FOR PP, SEN AND AGT Data Capture 3: March 2018 Year 10
Biief deteils of intervention mede
Coalls home
Ttextshame
it of BLDbreak and lunch dete ntions Impadt
" Bremof Criteris whichtriggeredintervention | ASDafier-school detertions tabe completedat next . Erif details of any futureintervention
PP | SEN | AGT [ person . . . . Furthes Actian q = =
Surneme: Forename | Fam (s oma o e responsibility ||2.5. name subleat]s] below targetand Rreportad Futherderils trading pant [ {more details on next intervention
N 'G {pick] by how much, low PLA Hhamewark thad: {25 name 2 more subjectson P razod shast]
3P mating fans amended target, higher PLP)
Cintzrvention clase sattended
B You've Baen Qaimed{¥11)
- OOther|plessegachy -
Bldrg Care ET N[ ¥ | N @ [&=N Maths 2 prades below target Co {Arzrge mester TAsuppotin
lWsths
oz 4ifie mooc v [ N Y J Pupd Premium  ficiznce, PEand Sps CRHSP [Wie ey checkon homework
EE ind e port card to check
Enggementineks
Coe Siman IEM N[N | N i [Erglish R orades belowtargetinksrguage & |CRSPH hecking reading of =t textsin
Literature (Lite rature
Coe Siman HEM| N[ N | N B [Fumanifes [ rades belowtarpetinGeagaphy  [TSPIC |Lisise with K and 100
and History
Faith Paloma ODC N | N[ K D |fer owest PRofthe year. Wellbelow  |CEDRH lLizi se with ¥Hand AH
[tarzet inngfish and Sdenae. PP o
E
Hamil ton Lewis IMAC) Y | N[N RH English anzizee and Uterstune Jpaces CRHIC hecking resding of st textsin
e low target sverage PLPSIS lLite rature
fatona Kery WCRH| N[ K| N D [femr [ zrades belowtarmetinEngish®  [C3PEID lizi s withKH M andLL
sths attendanae T




UP HOLLAND
HIGH SCHOOL

Dedicated to Excellence

{ UP HOLLAND HIGH SCHOOL Dedicared ro Excellence

- {33! UP HOLLAND HIGH SCHOOL Dedicated to Excellence
| Sandbrook Rosd, Orrell, Wigan, WNS TAL Telephone: 01895 825191 v uRhs Uk h - .
Headteacher Mr P. Scarborough BA (Hons) NPOH Lancashire County Gouncil i fﬁaﬂ@mﬂcﬁ!. g.lxgal!. 'a"l\‘laan- hWNB:[rd\L — Telephone: 01895 625191 L i wat:;ughs.ulgl
W Hsadisacher MrF. Scarborougl ons) ancashire County Council
YEAR 0 REFORT 3 REPORT MARCH 2018
YEAR 11 REPORT 3 REPORT MARCH 2012

Mame: Ann Qnymeys —Form: 09DMR  Attendsncs: 91.6%  School Attendancs Targst 97.0%+
Mame: ivor Noname.  Form: 11DMP  Attendance: 93.6% School Attendance Target: 37.0%+

ERD OF b
PUPIL ON TRACK
TR cummenT | VEARS e CHALLENGE TRADEE
SUBJECT eaorue | Homework [ SERTERT | wwmuow | TR O TARGET TEACHER et = HEQUE
FoRECAsT Ok TaRGET oA S
(PLR) emabe. TARGET? HdTe et PROFLE | HOMEWERK ERUEN sy : oo | " =
L= GAADE e
ENGLISH [:] Good 4- Below target - Mrs L. Wood TARGET
= - ENGLISH E oK P 55 |Eelowtarger| 14 .- Miss K Higgs
MATHS T oK 3 5- Below target - Mrs E. Memitt Lorgmn & Ly
MATHS 7 Gono = = 4 | Beowiger| - - Wr A, Tapior
ART & DESIGN 6 oK 4= 5- Below target - Mr . Johnson
FOCD 6 oK 1= 5= 5 ©n tangat ] - Mirs . alker
COMFUTING 6 oK 3+ 4- On targat - Mrs J. Charlton Spien 3 e s
GECGRAPHY s oK 1 2= 4 | Belowtsrge| -2 - Mrs J. Comer
DESIGN 3 aK &= 5. Selow target B Wr J. Smith = N
TECHNOLOGY FEALTH & SOCIAL T oK o- B+ c  |mooemmet| 1 A his 4. Gl
FRENCH 7 Good 3+ 4- On target - Miss G. Cockram CARE v rm—
- = = T 7 ox = c= c On target ] - Mrs J. Chariton
GEQGRAPHY 7 Good 2 & On target - Mrs 5. Akers P n g =
FRTSICAL H M= 3. Fraser
HISTORY T Good 4- 4- Above targst 4= Ms L. Nixon EDUCATION - T
RESISTANT -
+ =5 K. Ti
MUSIC 7 Good a 5 On target - Mr J. Lyon MATERIALS B Gand ¢ c n gt B & s K. Tietle
SCIENCE B + o . s -
PEGS s ood P - e " [y Sp— o oK & 24 | ontarget oo 55 Irs D. Prasian
i aen AVERAGE NUMBER OF GRADES
PHYSICAL - AVERAGEFPLP| 644 -0.40
EDUCATION 7 3 5- Below target - Ms 5. Fraser ABOVE OR BELOW TARGET
SCIENGE T Good 3+ L Beldow target - Mrs D. Preston Mock Exam: This is the grade achisved an the mack examination tsken in Januan/February. Each grade is divided ints o {strang),
= (secure) and - (weak) The mack examination grade includes contralled fintemal assessment wher applicable
AVERAGE PLP| 6.52 Forecast Grage: This is the teacher's professionsl pradicion based on svidence to date If liar cantinues warking 2= he is now,

i the most Bely final grade be wil achisve
Grades There are 3 subigrades [+ =.-) for each grade. The stens are consistent with the new GCSE grading system which reglaces
A, The grades which Ann attains at the end af Y0 will ghve some indics GOEE grasdes for which she is an rack:

New GCSE Grangs: There is a new prading system far mos! subjects

[ErE =T TE grage & [ = [ 5 1 = [ = = [ = [ = [ o] [MewGrde T & T & [ 7 T & [ & [ & T & T ¢ T 7 1
[m et or GUSE grade 1 I A N I | [Eaueaient | LS | I ] [ o & T 7@
[t o present GOSE grate | 5 1 1 i = L | Graxde: 4 i needed for & SENGarS pass | Grade 5 i needed for 3 siong pess . RUes for colkiges and empioyers vary.
Shgen i Bele, Y how e NG IR Seared I GUEE ST may TS ety o T T e e asee Changes = the skifs, knowiedgs and understending assessed in thess subjects may lm the szeuacy of faresest grades,

L - GG $E Minimum Target Grade: This is designed to te challnging bis achievable. |t & the minmum GCSE grate which lvor should
End of Yaar 3 MINImUM Targot Grade  This is the misenam whish A should schieye ai e end of Year O based an her cars BCSE Minimum Targs! Grads: Tk 2 desianer i be chalens: o L= e kLT GCSE grade wh

K352 Lavela: Aversge 5o Reading b Writing 5 Maths St

Challenge Targst: This is given if the teaches considers that the pugil is Bkely 1o exceed the GESE minimum target grade.
cognitive ADIIties Teats (CAT): Average: 88 Verhal 05 Cuanfitative: 93 Nan-Verbal: 92 Spatial: T4 Natonal aversge: 100 WGt IVOT GAN 00 1o IMProve: Pleass look at Ivor's exerciss bonks and fies o see datails of s,
On frack for and of year target? The jucgement of the teacher on wheiher Ann is set to exceed, just reach, or fall short of ber end o e A - § ¥
f year targat. This is based an wark produced so far. I Ann is shown as tracking o go below target, the targes may still be reached Contact ua: IF you have any questions or concams about var's progress, please phone us an 01655 625191

with addliional effart and hreugh exirs suppart ghen,

Challenge Target Grase Tis is given if Ann is on track 1o exceed her end of year minimum taget grade. Thursday 5" March: ?frpa:en; E:E"mg 3.20-8.30pm
How Ann can Improve Please ok at Ann's exercise books and filkes 10 ses details of this. Tuesday 2" May - Tuesday 18" June: G

Contact yp.Jf you have any questions or concerns abaut Ann's repart, please phane u on 01605 825181
Pupil Learning Profile {please see levels given above}

Pupll Leaming Profila (please ses levels given sbove:
jgf ] P! o 1 0 | Thiz pupil 12 2 selmoivaied and Tearmer wie SadERaT Sy and ComIEEs SREnEE
wark
T o e e ST ey st ot ey s o B ot | T U ey el TS P Tl e W GG o e
e = AR Thiz pupl & wel moivaEd HEGhe pariciaes Ty i essans and & teary Toersed on Jearmng rals.
R o el T ST T SN oV B 7| THi= pupil = moivaled, siways maninng Conceniralon and pariopating well I essans
=T 5 | This il = sially malvated B can o orcamons Joe vl allcrw T Fver STandards of work 1o e
THTs pupl = Guits 7 Bl can T saslly san=ied with second best.
T This pupl usually shows same motvaten Bul s The memim of work. HElghs can e waEy.
TAIE pupl Goss only T minimOm of Work Uness clesely ke ends 1o lose cancentalon easly and can
The pupl usualy does orly The i of work Sven when cleashy TearShe an on oecasons Sanipt e Earming of distract athers.
athers Thi= papl Usually Soes anly he mimmim of work even when clossly HEShe can on cocasions dierpt e
T[T et Fras vy WS persana FReTaTn e T T, SRS leamiing of others
disrupting the: leaming of others T This pupl has wery Wl personal motvanen. el oren remen Even il Teacher npus,
disrupting the learring of athers




